SUSPENSIONS, REMOVAL AND EXCLUSION POLICY

INTRODUCTION

1.
The Headmaster, or his Deputy (normally one of the two Deputy Heads), has the full disciplinary power over pupils in the school and has the right to order a pupil to be excluded from the school.

2.
Pupils may be excluded for a fixed or indefinite period.  In the most serious cases, exclusion will be permanent (i.e. expulsion).

3.
A pupil will be excluded from the school if, in the opinion of the Headmaster, or his Deputy, the pupil has:



(i)
committed a grave breach of discipline



(ii)
that such an order is necessary for the protection of other pupils



(iii)
is in the best interest of the school as a whole

4.
Fees paid or payable in respect of the pupil's attendance at the School will not, in the event of a pupil being excluded, be refunded or remitted.

5.
The order of the Headmaster (or his Deputy) shall be final.  However, were additional evidence to come to light, then parents may appeal, in writing, to the Chairman of the Governors.

CODE OF PRACTICE

1.
Permanent exclusion is the most serious sanction available to a Headmaster and will normally only be used when other methods have been tried and found to have failed.  It will be considered only when a pattern of serious misbehaviour has been established, or exceptionally, for very serious misconduct.

2.
If permanent exclusion is not used, the Headmaster (or his Deputy) may send the pupil home for a fixed or indefinite period of time.  If this is deemed to be suspension from school, the pupil and his/her parents will be informed about this and the suspension will be recorded in the pupil's personal file.

3.
Through excluding a pupil, the Headmaster will intend one or more of the following outcomes:

(i)
to remove the pupil(s) from a situation which requires further and unimpeded investigation

(ii)
to create a breathing space for the pupil(s),  parents and school and if necessary, allow time to consider alternative strategies for meeting the pupil's needs

(iii)
to remind pupils and parents about the consequences of serious breaches of conduct 

(iv) to formally involve the parents in discussion regarding the school's concern about the pupil's difficulties

4.
Once it has been decided that exclusion is to take place, the following process should be adopted:

(i)
pupils should only be sent home if there is someone there to receive them, or parents/relatives come to collect them

(ii)
all relevant facts are available, preferably in writing and 'the reason' for the exclusion should be clear

(iii)
parents of pupils being excluded or facing exclusion should be informed as soon as possible.  A letter, outlining the nature of the reason for exclusion and giving the exact length of exclusion and the date of return to school, should be sent home with the pupil

(iv)
the letter should also provide any conditions for return and where necessary, should indicate the consequences of any further breaches of discipline, or serious misbehaviour

(v)
the pupil’s Tutor and Chairman of the Governors (or in his absence the Vice-Chairman) should be informed immediately

(vi)
the Tutor should contact the pupil as soon as possible after the exclusion, either by telephoning, or visiting the home

5.
Once exclusion has taken place, we should be as supportive as possible to the pupil and indicate to the pupil and parents other strategies we would like to consider.  The details of this should be left to the interview with the Headmaster, the pupil and the parents, plus, if necessary, the Deputy Heads and/or Tutor, which will take place before a pupil is allowed to return to school.

6.
During the exclusion period we must ensure the pupil receives work from the school to complete at home.  For pupils facing formal examinations, i.e. GCSE or 'A' levels, care must be taken to ensure that they are not disadvantaged by the exclusion.

REVIEW PROCEDURE

1. General

This procedure is intended to apply where a decision has been made by the Headmaster for the removal or expulsion of a pupil from the school.  At this time the Headmaster will give a “Request for Commencement of Review Procedure” form and a copy of this procedure to the Parent
 of the pupil.  Only a Parent may request a review of the Headmaster’s decision.

2. Initiation of the Procedure

Where the Parent of a pupil subject to a decision for removal or expulsion wishes that decision to be reviewed the Parent should complete a Request for Commencement of Review Procedure form and send it to the Chairman of Governors (the Chairman) requesting a review.  The completed form must be sent to the School marked for the attention of the Chairman and must be received at the School within seven days of the decision to remove or expel being notified to the Parent.  Any request received after this period will not be accepted.

The request for a review must set out the matters the Parent would like to be reviewed together with documents that the Parent wishes the Review Panel to consider.

During the period from expulsion or removal to the date of conclusion of the review procedure, the pupil shall be suspended and will be forbidden from entering School premises without the prior permission of the Headmaster.

3. The Hearing

The Chairman will call a meeting of a Review Panel [normally the Appeal Committee] to take place within seven days of receipt of the request for a review or as soon thereafter as reasonably practicable.  Such a panel shall consist of not fewer than three Governors and shall not include the Chairman.  A Panel Chairman shall be appointed by the Chairman of Governors.

The Parent will be notified of the date, time and venue of the meeting on not less than two days notice.

The Parent may make written submissions to be considered at the hearing and/or may attend the hearing in person.

The Headmaster may make written submissions to be considered at the hearing and/or may attend the hearing.

The Clerk to the Governors will prepare and send to the Parent and Headmaster not less than two days before the hearing a bundle of papers to be used at the hearing consisting of, where applicable, written witness statements, any written submissions and any other relevant documents.  The Panel Chairman may allow any documents not included in the bundle to be adduced at the hearing in his/her discretion.

The Parent and the Headmaster may be represented at the hearing if they wish but this does not extend to legally qualified representatives.

The procedure to be followed at any hearing will be at the Panel Chairman’s discretion but shall normally be as follows.  It is stressed that the aim is to make the hearing as informal as possible:-

3.1 the Headmaster will present his case with any supporting witnesses.

3.2 the Parent may ask questions of the Headmaster and/or his witnesses.

3.3 the Parent will present their case with any supporting witnesses.

3.4 the Headmaster may ask questions of the Parent and/or their witnesses.

3.5 the Headmaster will sum up his case for expulsion/removal.

3.6 the Parent will sum up the case for a review of the Headmaster’s decision.

3.7 at any time a member or members of the Panel may ask questions of the Headmaster or the Parent.

The Review Panel shall adjourn the hearing to consider their decision.

4. The Decision

The decision of the Panel shall be that of the majority.  The Chairman of the Panel shall have a casting vote if the decision is split equally.

The Review Panel shall not be entitled to set aside the decision of the Headmaster to remove or expel a pupil nor to substitute some other penalty or sanction.

Where the Review Panel upholds the decision of the Headmaster it shall confirm the decision to remove or expel.

Where the Review Panel considers that:

· the Headmaster did not have before him all the relevant evidence

· the Headmaster may not have given sufficient weight to any particular evidence or argument

· not all relevant arguments or submissions were put before the Headmaster

· the procedures followed were unfair

the Review Panel may require the Headmaster to reconsider his decision in the light of the findings of the panel.

5.
Following the Hearing

The Panel Chairman shall within two days of the hearing or as soon as reasonably practicable thereafter notify the Parent in writing that the Panel:-

· has confirmed the Headmaster’s decision, or

· has requested the Headmaster to reconsider his decision.

The Panel Chairman shall within two days of the hearing or as soon as reasonably practicable thereafter notify the Headmaster in writing that the Panel:-

· has confirmed his decision, or

· requires the Headmaster to reconsider his decision in which case the Panel Chairman shall set out in writing what evidence or further evidence, or what arguments or submissions the Headmaster should additionally take into account. The panel may additionally make recommendations to the Headmaster relating to her decision but these shall not be binding on the Headmaster.

6.      Where the Review is Upheld

Where the Headmaster is required by the Review Panel to reconsider his decision he shall reconsider his decision and shall within three days of being notified in writing of the Panel’s decision or as soon as reasonably practicable thereafter, notify the Parent and the Panel Chairman in writing of his reconsidered decision.  For the avoidance of doubt during this period the pupil shall continue to remain suspended from the School.

7.
Final Decision

The reconsidered decision of the Headmaster shall be final and shall not be the subject of any further review.

� 	A parent is defined as a person who has parental responsibility for the pupil and/or has agreed to pay fees 	for the pupil either jointly or severally. 








